
Chris Kodeck

BIOGRAPHY

Chris is an international management consultant with over 10 years of advisory experience and
supported its clients along in strategy, management and earlier IT. Prior to co-founding Irbaris, Chris
worked with McKinsey and Company for 7 years and Accenture for 3.

Over the past 2 years, Chris has worked on a number of engagements related to Climate Change and
specifically on topics of Energy Efficiency in a number of sectors such as Building Efficiency, Electricity
distribution, Transportation and Telecommunications. Chris is also involved in a number of advisory
activities for entrepreneurs and carbon developers in the renewable area.

Whilst with McKinsey, Chris focused on the TMT sector in Europe, Asia and the US, supporting clients
with advisory services along three dimensions: (1) Corporate strategy and how to develop and
maintain a competitive advantage (2) operational effectiveness and (3) M&A and deal support, from
due diligence to post-merger management.

Prior to McKinsey, Chris worked for Accenture – formerly Andersen Consulting – as an IT technical
architect on a number of projects in the CRM space for Insurance Companies, in the FMCG space and
in retail banking.

Chris is Belgian, lives in London and speaks English, French, Portuguese, Dutch and Spanish.

QUALIFICATIONS

• MBA at Kellogg Graduate School of Management, Northwestern University, Chicago, graduated
06/2001; fellow of the Belgian American Educational Foundation (BAEF)

• Management degree (LSG, evening class) at Solvay Business School, Université Libre de
Bruxelles, Belgium, graduated 09/1998

• MSc in Electrical Engineering (Telecoms) at Ecole Polytechnique, Université Libre de Bruxelles &
Catholique de Louvain, Belgium, magna cum laude, 06/1996; thesis on CDMA (wireless telecoms)
written in Technische Universiteit Delft, Netherlands

PREVIOUS POSITIONS

• McKinsey (2001-08)
Associate Principal

• Accenture (1996-2000)
Senior Consultant


